
DIGITAL BUSINESS 

LEADERS!

Capability-building and Leadership Development to 
enable organisations to surf the digital vortex and 
exploit digital disruption.



Embarking on your 

digital journey...

        What is the current state vs your espoused state 

        in this hypergrowth digital age?

Digital disruption presents both opportunities and challenges for businesses, across industries and 
functions, to thrive in today’s networked economy. Data Science and Data Analytics are exponentially 
being adopted across industries and in various varieties. However, very few organisations can claim to 
have optimised the benefits of digital insights for significant and sustainable business outcomes. Digital 
Transformation is not just about the technology or data utilisation, but the amalgamation of these with a 
fundamental digital mindset shift and commitment towards sustaining a ‘Digital 1st’ culture. The digital 
vortex is here, is your organization ready to ‘disrupt yourself’ for exponential gains or face being displaced 
by a new business model?

• Leverage on data science and 
analytics for business strategy and 
decision-making 

• Engineer digital-aligned and enabled 
business transformations and 
outcomes

• Structure and build the digital 
ecosystem for sustainability• Innovate and influence to disrupt 

traditional thinking and challenge 
existing business models

• Champion and inspire digital 
transformation

• Engage employees, clients and 
stakeholders towards accelerated growth 
and exponential business outcomes

• Catalyse digital innovation to stay 
ahead of the curve

• Grasp the need to change and fast-track digital 
awareness, at the organization-level

• Prepare both leaders and employees to proactively 
seek out and optimize digital opportunities

• Enable digital transformation through agile learning 
and skilling 

• Facilitate key digital mindset shifts to engender 
ownership of the digital transformation journey

DIGITAL 
MATURITY

DIGITAL 
LEADERSHIP

DIGITAL 
READINESS

Human Capital Leadership Institute Pte Ltd
A member of the Temasek Management Services Group                         



Scope of Services:
• Organisational needs analysis

• Roadmapping competencies

• Awareness campaigns

• Multi-modal learning engagement:

E-Learning Thought Leaders
Panel Discussion

Experiential
Study Visit

Hands-on 
Immersion

Group
Brainstorming

Case
Studies

Digi-phillia

SKILLING FOR DIGITAL READINESS

• Across levels and functions, organization-
specific

• Range of intervention fromworkshops to 
e-learning, certification courses etc.

BUILDING DIGITAL LEADERSHIP

Build Leaders who will champion 
and implement digital transformation, 
propelling organisations towards digital 
maturity. 

FACILITATE MINDSET SHIFTS

• Nudge individuals into adopting a digital mindset i.e. feeling empowered to continuously 
question the digital phenomenon around us, explore the impact and opportunities on self, 
team and the business

• Builds Digital Confidence and Results in Digital Maturity Index 

Digi-phobia

Individual Individual – Business Integration

(Note: X-axis is developmental ‘ROI’, Y-axis is employee digital development readiness)

Digital disruption has thrown many industries and functions into flux, with its unpredictable combination 
of chaos and complexity. The Digital Business LEADERS! Programme provides a comprehensive 
framework (as detailed below) for organisations to develop a fundamental understanding and appreciation 
of how digital disruption works across levels, empower leaders and equip employees to embark on a digital 
journey, and initiate effective strategies to exploit it (or counter it).
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About the Human Capital Leadership Institute (HCLI)

Based in Singapore, the Human Capital Leadership Institute is a centre of excellence 
that facilitates the acceleration of leadership development and strategic human 
capital management capabilities in Asia. Through its efforts, HCLI aims to develop 
global leaders with a strong understanding of leading in Asia, as well as to build 
Asian leaders with the ability to lead on the global stage. The institute achieves this 
by driving Asia-specific research and insights, creating industry-relevant executive 
development programmes and fostering rich networks between thought leaders in 
business, government and academia. With the support of the Singapore Ministry of 
Manpower and the Singapore Economic Development Board, HCLI is a subsidiary 
of Temasek Management Services, which is wholly owned by Temasek Holdings 
(Private) Limited. HCLI offers a broad suite of leadership development solutions and 
research. The institute has alumni that comprise company directors and emerging 
leaders across multiple industries and geographies. HCLI has the unique ability 
to bring together global thinkers to share perspectives on understanding Asia, 
successfully doing business in Asia and the implications on leadership and human 
capital strategies for Asia. 

Every organisation is unique. 
Contact us for your bespoke solution.

Soon Eng Sing, Senior Vice President
soonengsing@hcli.org

Wendy Yeo, Assistant Vice President
wendyyeo@hcli.org




