
Directors-in-Dialogue, brought to you by the Human Capital Leadership 
Institute, is a series of highly interactive forums that facilitate robust, in-
depth discussion and debate on topical subjects of high relevance to 
board directors of both private and public organisations in Asia. 
Designed to address the evolving needs of board directors in Asia, this 
series provides the most current thinking on board effectiveness from 
global thought leaders and subject matter experts, blended with 
valuable insights and practical “usable” knowledge from some of Asia’s 
most renowned boardroom leaders and practitioners. The discussion 
themes for each forum vary and are continually refreshed to reflect 
subjects that are top-of-mind for board directors in Asia today. 
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One of the paradoxes of today’s business is that the most profitable businesses in 
the world are not those which are the most profit-focused. Substantial research 
has consistently shown that purpose-driven organisations generate far more 
returns as compared to profit-driven organisations. If any organisation’s leader 
and its people get the purpose right, profits will follow. This reality runs 
contradictory to the common understanding of the story of business.  

Businesses around the world are undergoing a major shift.  After the global 
financial crisis, boards, business leaders and policy makers recognise that 
business is a key institution in meeting the challenges of every society, and it will 
play an increasingly important role in building better societies and making the 
world a better place.  

In short, the story of business is changing. There are many different versions 
of this new purpose-driven story, from Corporate Social Responsibility to 
Conscious Capitalism, Shared Value, Just Capital, Patient Capital, Socially 
Responsible Investing, and others.  Some of these ideas are merely bolted 
onto current business models, while others represent more systematic changes.   

Facilitated by Professor Edward Freeman, this forum is designed as an interactive 
dialogue when we will examine how directors can lead the process of change to 
create a new story of business. Key topics include: 

• The Role of Purpose 
• Answering “What do we stand for”
• Creating Value for Stakeholders 
• The New Role of Government:  Facilitating Value Creation
• Why Bother with Ethics and Values
• What is Total Performance and How Should it Be Measured 

PROGRAMME FACILITATOR 

The Human Capital Leadership Institute is a centre of excellence that facilitates the acceleration of leadership development and strategic human capital management 
capabilities in Asia. Through its efforts, HCLI aims to develop global leaders with a strong understanding of leading in Asia, as well as to build Asian leaders with the 
ability to lead on the global stage. The institute achieves this by driving Asia-specific research and insights, creating industry-relevant executive development 
programmes and fostering rich networks between thought leaders in business, government and academia. HCLI, supported by the Singapore Ministry of Manpower 
and the Singapore Economic Development Board, is a subsidiary of Temasek Management Services, which is wholly owned by Temasek Holdings (Private) Limited.  

PARTICIPANT PROFILE 
Chairmen and board directors  
of privately owned and public listed 
companies, government agencies, as 
well as social enterprises 

PROGRAMME FACILITATOR 
Edward Freeman 

FEE 
S$2,900 (before GST) per participant 

CONTACT 
For registration, enquiries or more 
details, please contact: 

Ms. Audrey Lim at +65 6828 6926 or 
audreylim@hcli.org 

Edward Freeman is the Elis and Signe Olsson Professor of 
Business Administration at the Darden School of Business, 
University of Virginia, and one of the world’s leading scholars 
in the field of business ethics. He is best known for his award 
winning book -  Strategic Management:   A Stakeholder 
Approach  (Cambridge, 2010) , originally published in 1984, 
where he advocated that businesses should build their 
strategy around their relationships with key stakeholders. 
The most-cited professor at Darden, he has written over 20 
 volumes and 100 articles on stakeholder management, business strategy and 

business ethics, and has spoken on these topics as well on leadership and creative 
capitalism to boards and senior executives worldwide.  

Professor Freeman has a Ph.D. in Philosophy from Washington University, and a 
B.A. in Mathematics and Philosophy from Duke University. Throughout his career, 
he has received teaching awards from the Wharton School, The Carlson School, 
the Darden School, the University of Virginia, the State of Virginia and the 
Academy of Management. He has also received Lifetime Achievement Awards 
from the World Resources Institute and Aspen Institute, the Humboldt University 
Conference on Corporate Social Responsibility and the Society for Business Ethics.  

Perhaps more important than these academic and corporate accolades, Professor 
Freeman’s guiding principle for every day is “Can I go home and tell my children 
that I’m proud of what I’ve done today?” 


